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The 20   action plan of the Economic and Social Council envisioned the elaboration of 

an own-initiative analysis on the topic of: “Corporate social responsibility – several 

approaches and good practices,” which the President of the Economic and Social 

Council assigned to the Commission on Labour, Incomes, Living Standard and Industrial 

Relations together with the Budget, Finance, Insurance and Social Security Commission. 

 

Mrs Milena Angelova, Member of ESC and Secretary-General of the Bulgarian Industrial 

Capital Association, was appointed rapporteur on this analysis at the joint meeting of 

both commissions, held on 2 .         

 

The extended meeting held on 23.11.2009 was attended by the following Bulgarian 

institutions and organizations working in the area of corporate social responsibility: the 

Ministry of Labour and Social Policy, the Investors’ Association, the Bulgarian 

Association of Asset Management Companies, Club “Economics     ,” the Association 

of Bulgarian Investor Relations Directors, the Bulgarian Institute for Standardization, the 

Bulgarian Business Leaders Forum, the Centre for Economic Development, the Bulgarian 

Association of Supplementary Pension Security Companies, Institute of Industrial 

Relations and Management “OKOM,” the Institute of Social and Trade Union Research 

at the Confederation of Independent Syndicates in Bulgaria.  

 

The Commission on Labour, Incomes, Living Standard and Industrial Relations together 

with the Budget, Finance, Insurance and Social Security Commission approved the 

project and submitted it for discussion and acceptance on the Plenary Session. 

 

At its Plenary Session, held on           , the Economic and Social Council approved 

this analysis. 
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1. CONCLUSIONS AND RECOMMENDATIONS 

 

1.1.The crisis in financial, economic and government systems urges for combined action 

on part of social partners, businesses, the legislative and executive powers, civil 

society, and the academic community to restore the trust that all key participants 

shall perform successfully their commitment to the attainment of a just, prosperous 

and sustainable society. This attaches more importance and topicality to the concept 

of corporate social responsibility (CSR).  

 

1.2.CSR
1
 is a process based on volunteering, solidarity and co-operation which benefits 

all participants: businesses have the opportunity to gain the trust of different 

stakeholders, to build a positive reputation, and to count on the loyalty of their 

employees and customers; society gains stimuli and investment for sustainable 

development and encouraging social and regional cohesion. The role of the state is, 

by means of the realization of adequate policies, supported by a wide circle of 

initiatives and measures (including legislative and administrative), to encourage and 

create favorable conditions for the realization of sustainable socially responsible 

activities.   

 

1.3.CSR is a voluntary commitment on part of businesses – above and beyond their 

obligations imposed by legislation. It is practiced only by companies which follow 

strictly the letter of the law and should be supported and encouraged by means of 

increasing the public awareness, dissemination of information and good practices, 

development of partnerships and co-operations, consistent implementation of 

coherent policies, stimulating and providing resources. 

 

1.4.CSR calls for implementation of good practices in the area of industrial relations, 

encouragement of collective bargaining, and performance of current collective 

employment agreements. 

 

1.5.Importantly, there must be a balance between sustainable development initiatives 

and the common goal of attaining competitiveness
2
. 

 

1.6.In Bulgaria, CSR is a familiar and widely utilized concept, encouraged also by the 

Strategy for Corporate Social Responsibility, 2009-2013 and its Implementation 

Plan
3
 recently adopted by the Council of Ministers. In order for this strategy to be 

successful and to enhance the expansion of CSR in the future it is necessary to make 

the following provisions: 

 

                                                 
1
 The term “corporate social responsibility” adopted in the National Strategy of the Republic of Bulgaria is 

used throughout this analysis, but it should be construed in its wider sense of “social responsibilities of 

enterprises ” 
2
 Association of European Chambers of Commerce and Industry, http://www.eurochambers.eu. 

3
 Adopted at the Meeting of the Council of Ministers of 25 November 2009, Minutes №  6, item 15. 

http://www.eurochambers.eu/
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  6    The state in close co-operation with the respective regulators, social partners 

and specialized associations, should speed up the implementation of policies that 

popularize, stimulate and encourage the wider and more active application of 

CSR practices. An emphasis should be placed on the balance between policies 

concerning the development of human capital and policies concerning other 

groups of stakeholders and communities (suppliers, local communities, 

consumers, etc.). A positive example along the same line would be the 

introduction of supplementary points in evaluation methodologies, which will 

give precedence to companies that have sustainably incorporated in their business 

strategies good practices of CSR while participating in public procurement 

tenders, as well as encourage the so called “green public procurement ” 

 

  6    Requirements for the provision of public information should be imposed on 

companies with state and municipal participation and those providing services 

of public interest (especially if they have monopoly position) as they are 

imposed on public companies. In this way the state may give a good example and 

conduct a systematic policy of encouraging the introduction of socially 

responsible practices as well as create in society an expectation for such 

behaviour on part of private businesses. 

 

1.6.3. The development and realization of projects expanding current knowledge in 

the area of labour law in co-operation with social partners and NGOs specializing 

in the field should be encouraged. The state should act as facilitator in this 

process by advancing respective policies and by providing resources for them, 

using EU funds for example. 
 

1.6.4. The government should commit to expanding the scope of branch collective 

labour contracts so as to motivate the parties to participate more actively in this 

process. 

 

1.6.5. Active effort should be made to develop and improve the key competences of 

the investor relations directors as well as increasing their significance as main 

channel of communication and source of transparency regarding the 

companies’ operation. 

 

1.6.6. Traditionally the concept of CSR is mainly implemented by public companies, 

by companies providing services of public interest, and by large multinational 

corporations. The encouragement and introduction of CSO in small and 

medium companies is a serious opportunity to expand the scope of the concept 

in the future and may be realized by taking the following measures: 

 

- Provision of ready-to-use tools, good practices, role models, expert support, 

and adequate communication of the results, with the active participation of the 
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social partners and their regional and branch structures, including the initiative of 

providing consultancy support to SME in the same direction; 

 

- Creation of a Fund for the stimulation of socially responsible SME
4
, as well as 

a system of non-financial stimulation and knowledge networks for the 

dissemination of information and good practices in the area of CSR; 

 

- Encouraging the implementation of CSR in SME by using their role and 

significance as part of the supply chain as well as the cluster approach. 

 

 

  6    Systematic actions for combating corruption and the informal economy 

should be formulated and undertaken by businesses as part of their CSR 

strategies. 

 

  6    Training programmes in the area of CSR should be developed and 

introduced into the curriculums of secondary and higher education in Bulgaria. 

Social partners and stakeholders should participate actively in the preparation of 

such training programmes as well as the actual realization of the training courses. 

 

     Corporate Social Responsibility is the instrument for achieving better social and 

ecological environment in Bulgaria by stimulating strategic relations and cohesion 

with other EU member states and the rest of the world. Its effective implementation in 

practice is only possible through the coordinated co-operation of social partners and 

the application of national (as well as European) policies for encouraging the 

process, including the provision of different stimuli. 

 

2. INRODUCTION AND GENERAL CONTEXT  

 

     Bulgaria’s membership in the European Union involves adoption of European 

culture and values in all aspects of social and economic environment, including the 

organization of business operations. This along with the increased public demand and 

the expectations of the market entails a new approach to doing business at the heart 

of which are the concepts of corporate social responsibility and sustainable 

development. 

 

2.2. At a time of unprecedented global financial and economic crisis, when the 

possibility for state intervention in social commitments is limited, the role of 

businesses in propelling such processes increases significantly. In such 

circumstances joint action and long-term commitment on part of businesses 

concerning social and ecological issues of regional or national importance, as well as 

                                                 
4
 The Swedish Business Development Agency, for instance, offers advantageous funding conditions to 50 

SMEs that have adopted and implemented the principles of CSR. 
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the creation of corruption-free environment, are necessary. They are only possible, 

however, in the form of active and well-coordinated co-operation between the state 

and the social partners supported by all stakeholders.  

 

2.3. In 1987 the World Commission on Environment and Development put forth its 

report entitled Our Common Future
5
 with the ambition to propose a global strategy 

for change at the core of which is the concept of sustainable development of the 

planet, so as to create an opportunity for “… meeting the needs of the present 

without compromising the ability of future generations to meet their own needs.” 

The topic is developed further at the 1992 UN Conference on Environment and 

Development in Rio de Janeiro, attended by 150 countries, which adopted the Agenda 

  .
6
 

 

 

2.4. In 1999 the UN-initiated World Economic Forum in Davos, Switzerland, 

systematized for the first time the main principles of socially responsible behaviour of 

business organizations. The United Nations Global Compact
7
 was adopted with the 

aim to encourage businesses worldwide to adopt socially responsible policies by 

following ten universal principles in the area of human rights, working conditions, 

preservation of the environment, and anti-corruption. 

 

     In      at the Lisbon European Council, governors make a “special appeal to 

“companies’ corporate sense of social responsibility regarding best practices on 

lifelong learning, work organization, equal opportunities, social inclusion and 

sustainable development ”
8
 In the same year UK appoints the first-in-the-world 

Minister of CSR. 

 

2.6. In 2001 The European Commission publishes a special document
9
 summing up its 

understanding of the essence of social responsibility in business: “The European 

Union is concerned with corporate social responsibility as it can be a positive 

contribution to the strategic goal decided in Lisbon: "to become the most 

competitive and dynamic knowledge-based economy in the world, capable of 

sustainable economic growth with more and better jobs and greater social 

cohesion." 

 

                                                 
5
 http://www.un-documents.net/wced-ocf.htm. 

6
 http://habitat.igc.org/agenda21/. 

7
 United Nations Global Compact, http://www.unglobalcompact.org/.  

8
 Lisbon European Council 23 and 24 March 2000, Presidency Conclusions, 

http://www.europarl.europa.eu/summits/lis1_en.htm#. 
9
 Promoting a European Framework for Corporate Social Responsibility, Green Paper, http://eur-

lex.europa.eu/LexUriServ/site/en/com/2001/com2001_0366en01.pdf. 

http://www.un-documents.net/wced-ocf.htm
http://habitat.igc.org/agenda21/
http://www.unglobalcompact.org/
http://www.europarl.europa.eu/summits/lis1_en.htm
http://eur-lex.europa.eu/LexUriServ/site/en/com/2001/com2001_0366en01.pdf
http://eur-lex.europa.eu/LexUriServ/site/en/com/2001/com2001_0366en01.pdf
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2.7. The European Commission
10

 stresses that: “It is essential about companies to be 

prepared to take the lead, and illustrate to the Commission and to the stakeholders 

voluntarily that they take CSR seriously. CSR is always about going beyond the 

law. Ideally, CSR is a win-win scenario, whereby companies increase their 

profitability and society benefits at the same time ” 

 

   . In June 2009 the President of the European Commission Jose Manuel Barroso called 

for “a new culture of ethics” and stated: “The crisis resulted, in part at least, from a 

failure by some businesses to understand their broader ethical responsibilities. Now 

all businesses must rise to the challenge.”
11

 

 

2.9. Over the last decade there has been a steady tendency to actively encourage CSR by 

means of national, European and international policies – Bulgaria is also strongly 

engaged in this process.  

 

3. ESSENCE, MANIFESTATION AND MOTIVATORS OF CSR 

 

3.1. The Economic and Social Council adopts the following working definition of 

Corporate Social Responsibility: “a concept whereby companies decide voluntarily 

to contribute to a better society and a cleaner environment in their business 

operations and relationships with their partners.”
12

 It comprises three main 

emphases: 

 

3.1.1. CSR builds on statutory requirements and hence may be practiced only by 

companies which play strictly “by the rules;” 

 

    2. The concept of CSR involves not only combining business interests with those of 

society but also with the preservation of the ecological environment and, in a wider 

sense, with the principles of sustainable development. 

 

                                                 
10

 EC Memorandum of  6 March     , „Corporate and social responsibility”, 

http://europa.eu/rapid/pressReleasesAction.do?reference=MEMO/09/109&format=HTML&aged=0&langu

age=EN&guiLanguage=en. 
11

 Speech of the President of the European Commission at CSR Europe, 11 June     , 

http://www.csreurope.org/data/files/2009_ga/barroso_csreurope_speech_final.pdf. 
12

 Provided in the      Promoting a European Framework for Corporate Social Responsibility, Green 

Paper by the European Commission, http://eur-

lex.europa.eu/LexUriServ/site/en/com/2001/com2001_0366en01.pdf.  The definition of the World Bank: 

““CSR is the continuing commitment by business to behave ethically and contribute to economic 

development while improving the quality of life of the workforce and their families, as well as of the local 

community and society at large.” Describes some of the main stakeholders but does not differ significantly 

from that of the Commission. Cf. Mazurkiewicz, Corporate Environmental Responsibility: Is a Common 

CSR Framework Possible?, 

http://siteresources.worldbank.org/EXTDEVCOMSUSDEVT/Resources/csrframework.pdf. 

http://europa.eu/rapid/pressReleasesAction.do?reference=MEMO/09/109&format=HTML&aged=0&language=EN&guiLanguage=en
http://europa.eu/rapid/pressReleasesAction.do?reference=MEMO/09/109&format=HTML&aged=0&language=EN&guiLanguage=en
http://www.csreurope.org/data/files/2009_ga/barroso_csreurope_speech_final.pdf
http://siteresources.worldbank.org/EXTDEVCOMSUSDEVT/Resources/csrframework.pdf
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3.1.3. Corporate social responsibility is a voluntary commitment on part of businesses, 

i.e. it cannot be imposed by legislation or other coercive or regulative means.  

 

3.1.4. Social responsibility should be regarded as an integral part of companies’ general 

development strategy. It is not an isolated act but a continuing process that 

contributes to balancing the three pillars of sustainable development: economic 

growth, social development and protection of the environment. 

 

3.2. Integrating the concept of CSR in corporate strategy and implementing CSR 

principles in corporate practice offers a number of advantages for the companies, 

such as: 

 

       Increasing labour productivity and product quality. Companies which pay 

attention to training opportunities, well-being in the workplace, or work-life balance 

are more likely to command loyalty from their employees.
13

 

 

       Benefit to company image and reputation. “Today, good corporate citizens 

command more respect than ever before, not least because the behaviour of 

companies is more visible than it has been in the past. Where consumers are attracted 

by responsible behaviour (through attention to fair trade issues for example), 

companies’ profitability is likely to benefit ”
14

 This interrelation is also confirmed by 

a study showing that more than half of European customers are prepared to pay a 

higher price for products manufactured with care for the environment.
15

 

 

3.2.3. Easier access to capital. Investors view socially responsible companies as lower 

risk investments owing to their better reputation as well as the greater degree of 

transparency. The idea of socially responsible investment is becoming more and more 

popular. Most European investors (86%)
16

 think that socially responsible investment 

leads to a long-term rise in the value of the company. The number of socially 

responsible investment funds in EU is continuously growing. Over 160 billion Euros 

are concentrated in such funds so far.
17

 

 

       Improvement of relations with government institutions and bodies at the national 

and the local level, as well as with target audiences – as a result of committing to 

policies seeking to improve employment, qualification, and conditions of work. 

 

                                                 
13

 EC Memorandum of  6 March      г , “Corporate and social responsibility”, 

http://europa.eu/rapid/pressReleasesAction.do?reference=MEMO/09/109&format=HTML&aged=0&langu

age=EN&guiLanguage=en, 
14

 Ibid. 
15

 Chadwick, G., Profit with a Conscience, The Independent 21/03/2005. 
16

 According to the study of  CSR Europe/Avanzi, Green, Social and Ethical Funds in Europe     , 

http://www.avanzi-sri.org/pdf/Complete%20report%202001%20(final).pdf. 
17

 Eurosif, European SRI Study, 

http://www.eurosif.org/content/download/580/3548/version/1/file/Eurosif_SRIStudy_2006_complete.pdf. 

http://www.eurosif.org/content/download/580/3548/version/1/file/Eurosif_SRIStudy_2006_complete.pdf


_____________________________________________________________________ 

ESC/2/012/2009  – Standing Commission on Labour, Incomes, Living Standard and    

                               Industrial    Relations 

                               Standing Commission on Budget, Finance, Insurance and Social   

                               Security  

   

     Companies’ motivation to adopt CSR may come from two major sources: internal 

and external – of course, combinations between them are also possible. 

 

3.3.1. If CSR practices are motivated by intended effects on internal target audiences – 

mainly the personnel and people related to them, CSR relies on internal motivators. 

They are characterized by the fact that the effect of CSR is achieved by means of a 

gradual dissemination of positive influences from the internal audiences to society 

through their contact networks. 

 

3.3.2. If CSR practices are motivated by intended effects on external audiences – 

customers, suppliers, competitors, local, regional and national communities, CSR 

relies on external motivators. 

 

3.4. Traditionally, the adoption of CSR in practice is connected with measures in several 

directions: guaranteeing equitable dividend to owners/shareholders, guaranteeing 

equitable wages, safety at work, and opportunities for professional development in 

a discrimination-free environment to the employees, offering high-quality and safe 

products and services at a reasonable price to the customers, minimization of the 

negative impact of the commercial activity on the environment and commitment to 

use sustainably natural resources, transparency and dialogue in the company’s 

relationships with major stakeholders and audiences, contributions to the economic 

stability and the sustainable development of the towns and villages in the vicinity of 

the respective business venture, implementation of good practices in corporate 

management and adherence to the highest standards of business ethics.    
 

     The contemporary approach to the implementation of CSR
18

 in companies’ practice 

extends the scope of its standard forms and manifestations, expanding over to the 

following areas: 

 

       Raising awareness of core values and key principles of CSR – by developing the 

ISO (26000) social responsibility standard,
19

 by concentrating on the issues of 

migration, integration, as well as by raising awareness through discussions and 

admission of variety, by popularization of the concept of sustainability and the role of 

CSR, etc.  

 

       Collecting, exchanging and disseminating information about CSR –considering 

how the concept of voluntary labour should be integrated in the CSR strategies of 

companies, explication of the resources necessary for corporate volunteering, 

challenges to the process of attaining optimal results, organization of awareness-

raising and CSR promotion campaigns, encouraging public acceptance by means of 

the establishment and administration of competitions and prizes (for general 

                                                 
18

 BusinessEurope, European Multi Stakeholders Forum Review Meeting, 10.         , Brussels. 
19

 The standard entitled “Guidance on Social Responsibility” is expected to be published in September 

2010. For more information: www.iso.orgwgsr. 

http://www.iso.orgwgsr/
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achievements as well as for individual components of CSR – for best conditions of 

work, for example). 

 

       Researching and expanding the knowledge about action on CSR - explaining 

CSR’s impact on productivity and competitiveness, organization of trainings for 

restraining corruption and informal economy, development of on-line handbooks for 

generating standard codes of conduct concerning the supply chain, handbooks of 

good CSR practice, publishing data.  

 

3.5.4. Including CSR in education and the curriculum – development of education 

programmes and participation in the education process in close co-operation between 

academic circles, social partners and stakeholder groups as well as support on part of 

the state. 

 

3.5.5. Ensuring an enabling environment for CSR – encouraging voluntary agreements 

about efficient energy use and the implementation of energy-saving technologies, co-

operation between stakeholders to encourage equal opportunities at the work place, 

career development, etc. 

 

3.5.6. Developing stakeholder dialogue – CSR advice, public advice services, etc. 

 

3.5.7. Encouraging the financial inclusion of socially vulnerable groups and groups at 

risk of social exclusion by means of providing consultancy about major banking and 

financial services, enrolling for participation in trainings for financial literacy and 

other education projects, encouraging the access to micro-crediting, etc.
20

   

 

       Encouraging local employment and overcoming social exclusion at the local 

level. An example of concrete achievements in this direction is ENGAGE – a network 

of business and local organizations which co-operate with each other to increase the 

quality and extent of employer and employee engagement in the development of 

healthy and sustainable communities and thus create favorable environment for 

investment in them.
21

  

 

3.6. Traditionally, CSR is a concept that is predominantly implemented by public 

companies, by the companies providing services of common interest, and by the 

large multinational corporations. These groups of business associations take greater 

interest in participating more actively in encouraging the application of CSR and 

raising the awareness of target audiences about it.
22

 They are more interconnected 

with local, regional and national public authorities and often actively implement CSR, 

without defining their activities as such. Mainly they participate in regional 

                                                 
20

 European Saving Banks Group, www.esbg.eu. 
21

 www.engageyouremployees.org. 
22

 European Centre of Employers and Enterprises (CEEP), European Multi  Stakeholders Forum Review 

Meeting,             , Brussels. 

http://www.engageyouremployees.org/


_____________________________________________________________________ 

ESC/2/012/2009  – Standing Commission on Labour, Incomes, Living Standard and    

                               Industrial    Relations 

                               Standing Commission on Budget, Finance, Insurance and Social   

                               Security  

   

development and environmental protection. Their own commercial interest is also 

liked to involving all partners and stakeholders in the process of delivering their 

services to the public. 

 

3.7. Alongside the aforementioned groups of business associations, the adoption and 

implementation of CSR by SMEs is also a matter of great importance. In Bulgaria 

there are about 700 large corporations and about 250,000 SMEs. This is why effort 

should be made to popularize CSR among SMEs. The following observations should 

be taken into consideration:
23

 

 

       SMEs are highly interested to develop CSR even when their survival is difficult 

due to financial difficulties, intensification of competition, unfavorable economic 

situation  In most cases commitment is motivated by the entrepreneurs’ personal 

value and moral systems. 

 

       Many SMEs implement CSR practices but not systematically, strategically. It is 

not difficult to identify good CSR practices in SMEs but they are rarely developed 

and implemented strategically as a long-term process. The main challenge here is to 

integrate the profusion of sporadic good CSR practices in a systematic comprehensive 

strategy. 

 

3.7.3. These challenges may be overcome by intensifying the work for providing ready-

to-work tools, good practices, role models, expertise, and adequate information 

concerning resultant achievements. The key role here is attributed to the social 

partners and the structures of organized civil society, including efforts to address 

SMEs’ growing need for consultancy and advising    

 

3.7.4. Encouraging the introduction of CSR in MSEs may be activated by using their role 

and significance as part of the supply chain, as well as by using the cluster 

approach.  
 

4. SOURCES AND REFERENCES OF CSR 

 

     The OECD Principles of Corporate Governance
24

 were developed in 1999 

together with the governments of the participating states, international organizations 

and representatives of the private sector. So far they are the only internationally 

recognized set of principles covering comprehensively corporate governance, the 

legal, institutional and regulatory structures and practices that create the environment 

in which companies function. Adherence to them is recognized by the Financial 

Stability Board as one of the twenty basic standards for a stable financial system. 

The Principles are not obligatory. Their aim is to contribute for the improvement of 

                                                 
23

 Suggestions of UEAPME, presented during the European Multi Stakeholders Forum Review Meeting, 

    02. 2009, Brussels. 
24

 OECD Principles of Corporate Governance, 2004, http://www.oecd.org/dataoecd/32/18/31557724.pdf. 
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the legal, institutional and regulative framework of corporate governance. With a 

view to encourage the implementation of the OECD Principles for Corporate 

Governance in the Republic of Bulgaria, in 2003 the Financial Supervision 

Commission introduced a requirement for public companies in the country to develop 

and apply a Program for the implementation of internationally recognized 

standards of good corporate governance.
25

 

 

4.2. A strong emphasis on protecting the interests of all stakeholders is made in the 

United Nations Global Compact,
26

 which can be defined as the largest worldwide 

initiative for corporate citizenship. It is a coherent network of volunteers comprising 

representatives from public authorities, businesspeople, social partners, and NGOs. 

They are all united around the idea to achieve sustainable development by adhering to 

ten fundamental principles concerning the protection of human rights, safe and 

healthy working conditions, protection of the environment, and adoption of anti-

corruption initiatives. The companies that have joined the Compact have the 

obligation to publish on its webpage an annual report showing how these principles 

have been implemented in their own practice. The largest open voluntary platform of 

CSR has 7,000 members, of which 5,139 are business operators and organizations.  

 

     ILO Declaration on Fundamental Principles and Rights at Work       
 27

 endorses 

the freedom of association and the right to collective bargaining, the elimination of 

forced or compulsory labour, the abolition of child labour and the elimination of 

discrimination in respect of employment or occupation. This Declaration is 

confirmed by ILO Declaration on Social Justice for a Fair Globalization adopted in 

June     .
28

  

 

     The Tripartite Declaration of Principles concerning Multinational Enterprises and 

Social Policy (    )
29

 contains recommendations for employment, education, 

working conditions, living conditions and industrial relations. It is supported by The 

OECD Guidelines for Multinational Enterprises.
 30

 

 

4.5. The Global Reporting Initiative encourages the disclosure of information regarding 

the impact of companies’ business activity on society and the environment by 

                                                 
25

 Regulation №   of the Financial Supervision Commission of    September      on the prospects of 

public sale and admission to the regulated market of securities and disclosing information by public 

companies and other emitters of securities.  
26

 United Nations Global Compact, http://www.unglobalcompact.org/. 
27

 ILO Declaration on Fundamental Principles and Rights at Work - 86th Session, Geneva, June 1998, 

http://www.ilo.org/declaration/thedeclaration/lang--en/index.htm. 
28

 ILO Declaration on Social Justice for a Fair Globalization, 2008, 

http://www.ilo.org/wcmsp5/groups/public/---dgreports/---cabinet/documents/publication/wcms_099766.pdf 
29

 Tripartite Declaration of Principles concerning Multinational Enterprises and Social Policy, 2000, 

http://www.ilo.org/public/english/employment/multi/download/english.pdf.  
30

 The OECD Guidelines for Multinational Enterprises, http://actrav.itcilo.org/actrav-

english/telearn/global/ilo/guide/oecd.htm. 

http://www.unglobalcompact.org/
http://www.ilo.org/wcmsp5/groups/public/---dgreports/---cabinet/documents/publication/wcms_099766.pdf
http://www.ilo.org/public/english/employment/multi/download/english.pdf
http://actrav.itcilo.org/actrav-english/telearn/global/ilo/guide/oecd.htm
http://actrav.itcilo.org/actrav-english/telearn/global/ilo/guide/oecd.htm
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preparation and publication of social and ecological reports. The advantage of the 

framework proposed by the Initiative is that it offers the opportunity to compare 

between companies and measuring the results achieved by the companies by means of 

six groups of performance indicators: impact on the environment, employment 

practices and working conditions, human rights, impact on society, and product 

responsibility.  

 

  6  The Bulgarian Strategy for Corporate Social Responsibility, 2009-     was 

initiated by the Ministry of Labour and Social Policy in July 2008. The expert team 

preparing the document included a variety of representatives of the state 

administration, social partners and stakeholders. The Strategy was approved by the 

Council of Ministers together with a Plan for its implementation. The Economic and 

Social Council is pleased to note that the adoption of both documents is a serious step 

towards the practical application of the CSR concept in Bulgaria. 

 

     The National Code of Corporate Governance
31

 was adopted in 2007 aiming to 

implement in Bulgaria the principles of good corporate governance. It is a 

development towards establishing contemporary rules and norms for the governance 

of public companies in Bulgaria. It focuses mainly on public companies, companies 

with predominant state and municipal participation, and companies providing services 

of public interest. At the heart of the Code is the understanding of corporate 

governance as a balanced interaction between shareholders, corporate managers, 

and stakeholders. Therefore we can conclude that the Code is a move forward in the 

implementation of the principles of CSR, as long as a distinct emphasis is placed on 

the relationships with stakeholders and on the idea that good corporate governance 

means loyal and responsible corporate managers, transparency and independence as 

well as a high level of social accountability. 

 

4.8. All presented sources and references of CSR provide a stable framework which 

allows businesses to add value to their operations along three lines – care for the 

people, care for the planet and care for overall economic efficiency – by caring about 

the sustainability of their business activities. Transparency and internal compliance 

procedures and verification are of great importance for the implementation of CSR 

practices. 

 

   BASIC INITIATIVES AT THE LEVEL OF INDIVIDUAL COMPANIES FOR 

THE IMPLEMENTATION OF CSR PRACTICES – STATISTICS AND 

CURRENT STATE OF AFFAIRS IN BULGARIA 

 

5.1. Not only on a global scale but also in Bulgaria businesses slowly wake up to the 

necessity to adopt socially responsible practices in order to guarantee their own long-

                                                 
31

 National Code for Corporate Governance, http://www.bica-

bg.org/uploads/CGCode_final   version_Bg                launch       pdf. 

http://www.bica-bg.org/uploads/CGCode_final%20version_Bg_09%2010%202007_launch%20_4_.pdf
http://www.bica-bg.org/uploads/CGCode_final%20version_Bg_09%2010%202007_launch%20_4_.pdf
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term successful development. A survey among managing personnel of Bulgarian 

enterprises discloses the following data:
32

 

 

- 65% of interviewed managers think that social activities help companies build a 

positive image and good reputation; 

 

- 27% think that adopting CSR practices allows them to create mutually beneficial 

relationships with national and local authorities; 

 

- 25% provide social support to organizations and people they find personally 

appealing; 

 

- 14% share that social activities help them improve their relations with target 

audiences; 

 

- 16% stress the beneficial role of CSR for creating a favorable public opinion; 

 

- In 68% of the cases managers determine their actions according to social resonance 

in the public awareness and provide social support to children, retired people and 

sports. 

 

5.2. A weakness in the understanding of the essence of CSR practices on part of 

businesspeople in Bulgaria is that often they understand CSR as charity or 

sponsorship. This is confirmed by a recent survey,
33

 which shows that companies 

donate the most to children in foster homes  over     , the respective company’s 

employees (44%), people with disabilities (32%), children and young people (19%). 

More and more companies spend funds for social activities, usually at the amount of 

BGN 5,000 per annum.  

 

5.3. Another weakness in putting CSR in practice is related to the fact that even in cases 

of charity work and sponsorship companies are not always led by the social effect of 

their charity campaigns. This is confirmed by a survey of high managerial personnel 

in Bulgarian enterprises,
34

 according to which:  

 

- In 35% of the cases the choice of the object of support depends on the personal 

preferences of manager(s);  

 

- In 25% of the cases denial of support depends on personal acquaintance with the 

manager(s);  

 

                                                 
32

 Corporate social responsibility – principle and standard,     , http://analysis.expert.bg/analysis_163/. 
33

 Corporate social responsibility in Bulgarian context, Alpha Research,    6. 
34

 Corporate social responsibility – principle and standard,     , http://analysis.expert.bg/analysis_163/. 

http://analysis.expert.bg/analysis_163/
http://analysis.expert.bg/analysis_163/
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- In 27% of the cases the choice of object of support depends on whether this act may 

receive suitable coverage in the media. 

 

5.4. In order to overcome the above weaknesses, the following basic recommendations 

for the preparation and realization of good CSR projects can be made:
35

  

 

5.4.1. To take care that the interests of the company converge with those of the target 

groups for providing social effect by shared business – on the basis of a good 

analysis and knowledge of the problems of the beneficiaries, as well as the 

governmental policies and instruments. The groundwork of this process is the 

understanding that the needs of those who need support are more important that the 

preferences of the company.  

 

       Appropriate partnerships may significantly add value to CSR initiatives. When 

specialists with knowledge of the problem at hand are involved and the tasks are 

distributed well, this may result in a synergetic effect and additional popularity. 

 

       Innovation and the use of various forms of CSR activities should also increase 

their effect. It is easier to use company assets and not just company funds. Combining 

business objectives and social needs leads to a level effect. 

 

       Planning a particular resource as a separate budget for strategic purposes. The 

programme should be planned for example by establishing a fund governed by clear 

rules, open to the public, and using the human resources of the company (by means of 

regular donations, volunteering, pro bono services, doubling programmes, marketing 

related to the respective cause, etc.). 

 

5.4.5. Long-term involvement based on gradual attainment of desired results tempered 

with the understanding that complex problems require more time and sustainable 

action as well as a balance between publicity and benefits. 

 

5.5. According to a recent survey,
36

 44% of public companies in Bulgaria have developed 

Programmes for the implementation of internationally recognized standards of 

good corporate governance. 

 

5.5.1. The analysis of these programmes shows that they usually involve measures for: 

 

- Protection of shareholder rights  6   ; 

 

- Functions and tasks of Board members      ;   

 

                                                 
35

 Presentation of the Charity Aid Foundation Bulgaria, Conference on corporate and social responsibility – 

the other face of business,    October     , organized by Newspaper “Pari”  Money . 
36

 Dankova, P. Managing interests in public corporations in the Republic of Bulgaria. Dissertation, 2007. 
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- Methods for disclosing information to shareholders and the public (43%); 

 

- Encouraging shareholders to participate in the management of the company and 

attending general meetings (36%); 

 

- Procedures for the practical implementation of the programme with deadlines and 

personal responsibilities (21%). 

 

5.5.2. A survey of representatives of corporate management shows that 45% of them 

share the opinion that the Programme really aids the process of corporate 

governance as well as the introduction of international standards in Bulgarian public 

companies. 40% believe that the programme contributes to the good image of the 

company. Unfortunately, 9% still think that the programme is just a formal 

requirement and that its implementation does not impact the operation of the 

company in any way. 

 

5.6. In the Republic of Bulgaria the United Nations Global Compact started in January 

2003. As of October 2009, 41 Bulgarian companies have joined the Global 

Compact, marking a growth of 24% over a period of 2 years (as of October 2007 their 

number was 33). Some of them, however, fail to publish regularly on the website of 

the Compact their Reports concerning their compliance to UN recommendation (as of 

October 2007 their share is 18%, while as of October 2009 – 20%). Rectifying this 

deficiency and involving more companies are the main future challenges before the 

Compact. 

 

5.7. As of April 2008, 40 companies have adopted the National Code of Corporate 

Governance and their corporate managements have declared to adhere to the 

principles underlying this document. Statistics show that within 18 months the 

number of companies that have adopted the National Code has grown by 45% - as of 

October 2009 their number is 58. Although there is a steady growth in the number of 

companies adhering to the National Code, it should be emphasized that so far they 

represent only 25% of the public companies listed on the Bulgarian Stock Exchange. 

This share is far from satisfactory and demands much active work in the future to 

bring Bulgarian companies in line with the principles of good corporate governance. 

Since so far no company with state or municipal participation or company with 

monopoly position on the market have adopted the Code, the involvement of such 

companies presents a challenging field for future work. 

 

5.8. A survey of the companies that have adopted the National Code
37

 shows that the 

share of companies voluntarily publishing their socially responsible policies in the 

annual reports (in a separate document or their websites) has grown from 25 % on 30 

                                                 
37

 Annual survey of the Bulgarian Investor Relations Directors Association, www.abird.info. 

http://www.abird.info/
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September 2008 to 30% on 30 September 2009. This marks a positive trend which 

should be maintained and developed in the future. 

 

     Protection of shareholder rights. All public companies agree that the 

recommendations of the National Code concerning the protection of shareholder 

rights are of extraordinary importance and companies should make every effort to 

guarantee the practical implementation of these rights.
38

    

 

       All companies declare that they recognize the basic rights of the shareholders 

(the right to reliable methods for registration of ownership, right to transfer stock, 

right to regular up-to-date information about the affairs of the company, right to vote 

at general meetings and elect members of the board, right to dividend from the 

company’s profits   The protection of these rights is considered to be of paramount 

importance for companies. 

 

5.9.2. With respect to shareholder rights to participate in corporate management and take 

informed decisions concerning fundamental changes in the company, there are a 

relatively high number of companies that consider the protection of these rights as 

rather important and important  According to survey of shareholders’ opinions, 

companies provide timely information concerning the date, place and agenda of 

general meetings, as well as detailed information about the issues to be resolved. 

Over     of companies claim that they guarantee the shareholders’ right to vote 

personally of by proxy and do not differentiate between voting in presence and in 

absence  Shareholders’ right to ask questions and to include additional items in the 

agenda of general meetings, beyond the respective prescriptions of legislation, is 

guaranteed by merely half of the surveyed companies. 

 

5.10. Disclosure of information and transparency of operations are guaranteed by means 

of the institute of the Investor Relations Director – introduced into Bulgarian 

commercial legislation in 2002.
39

 In addition, an obligation was imposed on public 

companies to use the services of one or more information agencies in order to achieve 

optimal transparency and in order for the information to reach as many users as 

possible.
40

 In compliance to this recommendation 25% of public companies disclose 

often or relatively often information that exceeds minimal requirements, 91.7% 

update their corporate webpage when an important corporate event occurs, 8.3% 

                                                 
38

 BIRA Survey conducted as part of the Project for improvement of corporate governance and 

development of the corporate social responsibility, funded under the Operational Programme 

Administrative Capacity by the European Social Fund, February      – August     . 
39

 Amendments to the Bulgarian Public Offering of Securities Act of     , Art    6, letter “d ” 
40

 This requirement is introduced by the amendments of 2007 in Regulation № 2 of the Financial 

Supervision Commission on the prospects in public offering and admittance to trading on the regulated 

securities market and disclosing information on part of public companies and other issuers of securities, 

more particularly Articles    and   , letter “g ” 
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update their webpage with the publication of every interim financial report.
41

 The 

survey shows a need of the following additional information: additional other 

regulated and financial information (50% of shareholders) and additional non-

financial information (25% of the shareholders). The main challenge here is the 

improvement of the key competences of Investor Relations Directors and increasing 

the significance of their role as the main channel for communication and 

transparency in companies. Another important issue is the dissemination of these 

good practices among the companies with state or municipal participation and 

companies providing services of public interest with monopoly position on the 

market. Further challenge presents the inclusion of SMEs in the process.   

   

5.11. Relations with target audiences and stakeholders. The National Code of Corporate 

Governance defines stakeholders as “groups of persons directly affected by the 

operation of the company and who in turn may affect the company’s operations, 

e.g. suppliers, customers, employees, creditors, social pressure groups, etc.” The 

survey
42

 discovers the following challenges concerning the improvement of CSR in 

the area of relations with target audiences and stakeholders according to topic:  

 

        Human rights. Alongside compliance with statutory requirements granting 

particular rights and freedoms, the survey
43

 shows that in some companies 

preparatory work for systematic strategic actions in this direction has been 

undertaken. Practically, the protection of human rights
44

 is guaranteed by the 

constitutional documents of the companies, such as Employment Rules and 

Regulations, Risk Management Plan, Employee Information and Education Plan, 

Charity, Sponsorship and Other Social Activity Policy, Organization Structure of the 

Company. Two thirds of all companies the principles for the protection of human 

rights are incorporated in the Employee Information and Education Plan.
45

 In 16.7% 

of the companies a person is appointed or a team is created with the purpose of 

implementing the company’s policy for the protection of human rights  In     of the 

companies their corporate website contains information concerning different 

indicators of the diversity of the employees of the company, e.g. the men vs. women 

ratio, including management bodies and others. In 8.3% of the companies there is co-

operation on projects for support and inclusion of groups in disadvantaged position. 

Possibilities for future improvement may be discovered in initiatives for developing 

                                                 
41

 BIRA Survey conducted as part of the Project for improvement of corporate governance and 

development of the corporate social responsibility, funded under the Operational Programme 

Administrative Capacity by the European Social Fund, February      – August     . 
42

 Ibid. 
43

 Ibid. 
44

 Protection of human rights is understood in terms of the definition provided in the UN Global Compact: 

“Businesses should support and respect the protection of internationally proclaimed human rights; and 

make sure that they are not complicit in human rights abuses ”  
45

 BIRA Survey conducted as part of the Project for improvement of corporate governance and 

development of the corporate social responsibility, funded under the Operational Programme 

Administrative Capacity by the European Social Fund, February      – August     . 
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projects (with the help of NGOs working in this filed) for increasing the knowledge 

and know-how in the area of labour legislation and the co-operation between social 

partners. The state should act as a facilitator in this process by implementing relevant 

policies and providing resources for their realization, using EU funding for instance. 

  

        Legislation regulating employment relationships. Compliance with the 

stipulations of labour legislation and the adoption of good practices in this area is 

guaranteed by a number of company documents, such as the Collective Labour 

Agreements, Employment Rules and Regulations, Employee Information and 

Education Plan, Audit Reports, Equal Opportunities Policy, The survey
46

 shows that 

companies are focused mainly on eliminating all forms of forced and compulsory 

labour (according to 100% of inquired companies), eliminating child labour 

(according to 91.7% of the companies), and eradication of discrimination impeding 

the equal access to labour and professional realization (according to 91.7% of the 

companies). Upholding the freedom of association and the effective recognition of the 

right to collective bargaining is deemed of extraordinary importance by 66.7% of the 

companies, important by 25%, and not so important by 8.3%. There are case of 

ignoring or circumvention of these principles by using individualized forms of 

employment relations.
47

 This presents another challenge to Bulgarian government to 

commit to extend to scope of signed branch collective labour agreements so that the 

parties will be more motivated to participate actively in this process. 

 

        Protection of the environment. The main company documents that show the 

company’s achievement in this respect are: the Risk Management Plan, Rules for the 

Choice of Suppliers, Customer Relations Systems, and Marketing Plans. In 66.7% of 

companies a person is appointed or a team is created with the purpose of 

implementing the company’s policy for the protection of the environment  According 

to 25% of the companies their corporate activities include an ecological policy and 

measures for the implementation of the Precautionary approach to environmental 

challenges. 25% realize projects directed towards protecting the environment. The 

survey shows that most of the corporate managements (75%) are prepared to endorse 

precautionary approached to environmental challenges. 66.7% of the companies agree 

that it is very important to conduct campaigns and adopt measures encouraging the 

development and dissemination of environmentally friendly technologies. 58.3% 

actually undertake initiatives promoting greater environmental responsibility. 

 

        Anti-corruption. Companies are relatively less well acquainted with 

recommendations for systematic action along this line. With respect to anti-corruption 

they rely on complying with applicable legislation and general access to information. 

Due to this none of the companies participating in the survey employs a person or a 

team to implement anti-corruption policies. The survey showed that separate elements 

                                                 
46

 Ibid. 
47

 Source: data base of the Confederation of Independent Trade Unions in Bulgaria. 
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of anti-corruption measure underlie the internal documents of 16.7% of the 

companies.
48

 Incidentally or due to their co-operation with branch or employer 

organizations a small part of them (18.2%) participate in anti-corruption projects. 

From this perspective, the creation of systematic action for combating corruption and 

the informal economy can be defined as on of the key challenges that should be 

addressed in the future.     

 

6. CHALLENGES AND TENDENCIES 

 

6    An integrated approach to the introduction of CSR practices in all spheres of 

business and community life should include the following directions:
49

  

 

6      An integrated workplace, where diversity is tolerated and gender equality is 

guaranteed, the personnel is managed ethically, all groups of employees are included, 

migrant workers and persons in disadvantaged position are integrated, wellbeing in 

the workplace is ensured. 

 

6      The human capital is given the opportunity for constant improvement of their 

skills and knowledge in accordance with arising necessities for them. Career 

development. Voluntary inclusion of CSR initiatives. Co-operation and transfer of 

knowledge with academic and scientific communities. Collaboration with social 

partners and structures of organized civil society. The key challenge in this direction 

is stimulating the spirit of entrepreneurship and encouraging the education of 

entrepreneurs.  

 

6      (R)evolutionary business models allowing the development of sustainable 

businesses in co-operation with social partners and respect to the needs or society, 

diffusion of CSR over the whole supply chain, overcoming of financial exclusion of 

people in disadvantaged position, active commitment of businesses to encouraging 

regional cohesion and developing employment on a local level. The creation and 

implementation of such models will only be successful if backed by innovative 

networks involving SMEs, all stakeholders, especially social partners and the 

structures of organized civil society. 

 

6      Sustainable production and consumption based on ecological efficiency and 

sustainable marketing. 

 

6      Communication and transparency, by means of accurate market evaluation of 

companies’ financial and non-financial performance, pro-active bahaviour on part of 

all stakeholders and encouraging the disclosure of information and voluntary reports 

                                                 
48

 Ibid. 
49

 Making Europe a Pole of Excellence on CSR, CSR Europe contribution to the European Multi 

Stakeholders Forum Review Meeting, 10.02.2009, Brussels. 
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on different aspects of companies’ CSR activities, including encouraging open door 

policies.  

 

6.2. A necessary condition for the realization of the challenges described above is paying 

special attention to the constant need to link the national (as well as EU) institutions 

and the policies initiated by them with the citizens, proposing a centralized fund for 

the research and dissemination of CSR know-how, so as to encourage its 

implementation and constantly improve its quality.   

 

6    The deeper and wider understanding of CSR will improve the interaction between 

businesses and society.
50

 It will also contribute to the development of better 

approaches to using limited resources and attaining better ecological and social 

conditions in the European Union, while at the same time stimulating the Union’s 

relations with the rest of the world.   
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